
C a r e  a b o u t
p e o p l e Retain our talents

F o c u s  
o n  c u s t o m e r s

A c t  w i t h
q u a l i t y  a n d

i n t e g r i t y

S t r e n g h t e n
o u r  f i n a n c i a l
p e r f o r m a n c e

B r o a d e n  
o u r  m a r k e t
p e r s p e c t i v e

P r e p a r e  
o u r  f u t u r e

W e ,  a t  T e s t i a . . . ESSENTIALS 20
Attract new talents Maintain safety at work 

to the highest standards

Deliver on-time BL2,
BL3, BL4 catalogue

products & BL5

Deliver on-time 
to inspection

machines

Ensure customer
satisfaction

Implement 2 new
Users Club: 

Smart UE1/Cladtool 
& NDT kit

On Quality delivery 
of off-the-shelf products

Prevent Quality
escapes

Deliver OP performance Monitor supply chain performance

Develop and mature
Testia automation

Develop 5 new
remote training

capacities

Keep our product
market competitive

Deliver Generative AI
initiatives to improve
operations efficiency

Harmonize our Group
Level 3 infrastructure

Classify all proprietary catalog products 
in compliance with Export Control

Achieve product order intake Perform commercial diversification 

Obtain and prepare
new accreditations

Digitalize 
our processes

Ensure adherence 
to E&C regulations
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